MINUTES OF THE
NORTH SHORE WATER COMMISSION
MEETING OF WEDNESDAY, JULY 14, 2021

The North Shore Water Commission held a meeting on Wednesday, July 14, 2021 using an
internet-based conferencing platform called Zoom.

Meeting was called to order at 8:00 A.M.-by Mr. Imig.

Present:

Scott Botcher, Member (Fox Point)
Charlie Imig, Chair (Glendale)
John Edlebeck, Secretary (Whitefish Bay)

Also Present:

Below are individuals that attended the meeting.

Eric Kiefer, Plant Manager & Recording Secretary
Duane Ziege, Maintenance Supervisor

MINUTES

It was moved by Mr. Botcher, seconded by Mr. Edlebeck, and unanimously carried to approve the
minutes for the meeting held June 9.

MONTHLY REPORT OF PLANT OPERATIONS

Mr. Kiefer presented the monthly report of plant operations. He noted that production in June 2021
versus 2020 was up by 22 MG.

Below are the items that were submitted to the Commission in the operations and maintenance
report ahead of the meeting.
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Anthony Ortiz is scheduled to retake the WDNR surface water exam on July 20, 2021.
Brooks Angell is on medical leave. He is scheduled to return on August 2, 2021.

Plant staff drained, cleaned and inspected basin #2. Staff found a broken sludge collector
drive sprocket. The necessary parts were ordered and the repairs have been made.

Plant staff drained, cleaned and inspected basin #4.

Annual crane inspection was performed by Konecranes.

AC Engineering performed semi-annual preventive maintenance of the primary switchgear at
the Bender plant.

A leak was found on one of the sodium hypochlorite bulk tanks. Plant staff isolated and
drained the tank. The leaking bulkhead fitting was replaced.

Milport Enterprises, our sodium hypochlorite supplier, delayed a scheduled tanker delivery by
two weeks. In the interim, they were able to supply us with six 300 gallon totes.
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Mr. Imig asked Mr. Kiefer if there are any problems with procuring water treatment chemicals. Mr.
Kiefer noted that the Commission had an issue with the last order of sodium hypochlorite; the truck
never arrived. Milport Enterprises, the vendor, resolved the problem by supplying the Commission
with totes of chemical until the next tanker arrived.

Mr. Imig asked if Mr. Kiefer anticipates any supply issues with other chemicals. Mr. Kiefer noted that
he is only aware of issues with sodium hypochlorite. Although future deliveries could be delayed, he

is confident that Milport or other local vendors will be able to keep the Commission supplied with
sodium hypochlorite as needed.

The report was placed on file without any motion.

ANNUAL OPERATING BUDGET

The budget reports were submitted ahead of the Commission meeting. Mr. Kiefer noted that the
Commission is approximately $90,000 under budget as of May 31.

The monthly reports were put on file without motion.

MONTHLY BILLS

It was moved by Mr. Botcher, seconded by Mr. Edlebeck to approve and authorize payments to
vendors noted in Mr. Kiefer's memo. During discussion, Mr. Botcher had a couple of questions for
Mr. Kiefer.

First, he asked about the City of Milwaukee standby fee and whether or not the Commission charges
the City of Milwaukee a reciprocal standby fee. Mr. Kiefer explained that the size and capacity of the
Commission’s facilities would preclude the Commission from supplying water to the City of
Milwaukee in a meaningful way. Consequently, he does not believe that the City of Milwaukee will
accept such a fee from the Commission. Mr. Botcher asked about the involvement of the Public
Service Commission (PSC) in this matter. Mr. Kiefer explained that PSC was involved in setting the
standby fee whenever it was established. Mr. Botcher asked if the Commission would need approval
by PSC to establish a standby fee. Mr. Kiefer explained that the Commission, in its own right, has
not sought PSC approval in the past. Therefore, the Commission is probably able to do so without
involving the PSC, however, he noted that he is unsure and would have to investigate the matter
further.

Second, Mr. Botcher asked about the Valbridge invoice. Mr. Kiefer explained that Valbridge originally
invoiced Whitefish Bay’s legal firm. The State of Wisconsin, however, is only able to reimburse the
Commission for the appraisal services rendered. Consequently, Mr. Kiefer reported that the State of
Wisconsin paid the Commission in full, and so Valibridge should now be paid by the Commission.

The motion unanimously carried that payments be approved and authorization be given to the Fiscal
Agent to make such payments.

Vendor Amount
Amazon (paper, bulbs, lamps, blade, dusting supplies, sbc supplies, waders, and $360.47
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