
MINUTESOFTHE

NORTHSHOREWATERCOMMISSION

MEETINGOFWEDNESDAY, JUNE9 , 2021

The North Shore Water Commission held a meeting on Wednesday,June 9 , 2021 using an

internet -based conferencing platform called Zoom .

Meeting was called to order at 8:00 A.M.by Mr. Imig .

Present:

Scott Botcher , Member ( Fox Point )

Charlie Imig , Chair ( Glendale)

John Edlebeck , Secretary (Whitefish Bay)

Also Present :

Below are individuals that attended the meeting and were recognized by the Commission .

Eric Kiefer, Plant Manager & Recording Secretary
Duane Ziege , Maintenance Supervisor

MINUTES

It was moved by Mr. Edlebeck , seconded by Mr. Botcher, and unanimously carried to approve the

minutes for the meeting held May 12.

MONTHLYREPORTOF PLANTOPERATIONS

Mr. Kiefer presented the monthly report of plant operations . He noted that production in May 2021

versus 2020 was up by 7.5 MG. Furthermore , We Energies invoices for Bender electric and Klode

electric are still being estimated .

Mr. Imig asked Mr. Kiefer about any supply chain issues associated with sodium hypochlorite . He
replied that he hasn't encountered any problems . He indicated that he has multiple vendors and that

sodium hypochlorite is synthesized at facilities throughout the United States . It appears to be readily
available .

Below are the items that were submitted to the Commission in the operations and maintenance
report ahead of the meeting .

1. Anthony Ortiz has taken the DNR Surface Water exam . The results from the exam still are
not available .

2. Travis Leanna has successfully received the DNR Surface Water certification .

3. Liquid Assets Diving Service came to assist plant staff in clearing out the sediment in the

4000 ' carrier line for the mussel control feed system . The feeding of the muriatic acid and
flushing has increased the water flow through the carrier line .

4. Plant staff have completed the annual rapid sand filter maintenance .

5. Plant staff drained , cleaned and inspected basin # 1 . Staff found a broken sludge collection
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sprocket, a flocculation paddle and several chains . The necessary parts are being ordered

and the repairs will be made .

6. Plant staff is draining basin # 2 for cleaning and inspection .
7. 3Fold IT installed the new phone system .

8. Annual meter calibration and exchanging has been completed by plant staff .
9. Plant staff have been working on pressure washing and sealing the walls on the upper deck

area at Klode Park .

The report was placed on file without any motion .

ANNUALOPERATINGBUDGET

The budget reports were submitted ahead of the Commission meeting . Mr. Kiefer noted that the

Commission is approximately $ 74,000 under budget as of April 30 .

The monthly reports were put on file without motion .

MONTHLYBILLS

It was moved by Mr. Botcher, seconded by Mr. Edlebeck , and unanimously carried that payments be

approved and authorization be given to the Fiscal Agent to make such payments .

Amount

$ 8,517.60

$ 880.33

Vendor

Alexander Chemical ( treatment chemical : fluoride )

Amazon ( insulating foam sealant , wipes , baking soda , arduino , replacement

keyboard and mouse , towel , cable ties , floor protectors , and fire hose )

Brooks Angell ( reimb : first aid , CPR, AEDtraining )

Cintas (uniforms )

Concentra ( respirator review and fit test )

Dan Cherny ( reimb : first aid , CPR, AEDtraining )

Diggers Hotline (standard email tickets )

Diversified Benefit Services ( Section 125 plan admin )

Eric Kiefer ( reimb : conference registration and color copies )

Falls Manufacturing ( fabrication of custom plates )

Fuchs & Boyle ( legal services )

Grainger ( markers , stopwatch , fiberglass plate , clamps , grease , hangers , LED

lamps , fire hose , insole , gloves , and scraper )

Hawkins ( treatment chemical : aqueous ammonia and LPC- 5 )

Home Depot ( insulation , plumbing supplies , and electrical supplies )

Idexx ( colilert growth media and collection vessels )

Indelco ( 6 in PVCpipe and fittings )

Kaseya ( back up services to Google applications )

L& S Electric (electric motor 3/4 HP for fan )

McMasterCarr ( 2 in EPDM gaskets )

Milport ( treatment chemical :sodium hypochlorite )

$ 90.00

$ 200.65

$ 396.50

$ 79.00

$ 24.36

$ 95.00

$ 110.34

$ 668.95

$ 409.50

$ 600.67

$ 1,142.82

$ 146.83

$4,140.57

$ 656.10

$ 420.00

$ 264.00

$ 19.81

$ 2,996.25
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$ 1,114.76

$ 76.00

$ 11.72

$ 297.90

$ 1,159.00

$ 158.46

$ 604.83

$ 1,498.98

$ 1,057.79

$ 1,285.55

$ 440.54

Nalco ( treatment chemical : Veligon TL- M )

Northern Lake Service ( compliance monitoring )

Office Copying Equipment ( maintenance payment for copier )

Quill ( toner for HP machine and picture frames )

Rotroff Jeanson ( monthly accounting services )

Securian ( employee life insurance )

Spectrum ( internet service and phone )

Swanson Flo (valve for travelling screen flushing system at Klode )

USABluebook ( lab reagents and tube assemblies for pumps )

Viking Chemical ( treatment chemical : phosphoric acid )

Village Ace Hardware (electrical supplies , replacement gas and diesel cans ,

herbicide , plumbing supplies , paint , and masonry sealant )

Village of Fox Point ( gasoline )

WaterStone Bank ( credit card - General Fund )

-- AT& T (monthly internet charge ): $ 80.25

Google ( google apps for business ): $ 84.00

-- Mail N More ( shipment of lead services ): $316.12

Straight Talk (cell phone charges ): $ 45.86

-- Zoom (monthly fee and adjustment ): $ 14.99

We Energies ( Bender electric - ESTIMATE)

We Energies ( Bender gas - ESTIMATE)

We Energies ( Green Tree electric )

We Energies (Henry Clay electric )

We Energies ( Klode electric - ESTIMATE)

We Energies ( Klode gas )

Wisconsin State Lab of Hygiene ( fluoride analysis )

$ 119.80

$ 541.22

$ 14,524.97

$ 378.68

$ 17.06

$ 17.47

$4,214.73

$ 26.78

$ 26.00

SUB- TOTAL $ 49,431.52

Capital Fund

L& S Electric ( VFD replacement for raw water pump # 4 ) $ 11,632.71

SUB - TOTAL $ 11,632.71

TOTAL $ 61,064.23

CAPITALPROJECTSUPDATE

Mr. Kiefer provided the Commission with 4 payment requests . The first was for the Reservoir
Upgrade Project (2020-1 ) in the amount of $ 21,231.94. He explained that the project finished
several months ago and this is the final payment . Mr. Kiefer noted that SEH will submit a final
invoice for any remaining work they need to complete . Once that invoice is received, the Reservoir
Upgrade Project will officially be complete .

The second payment request was for the Filter Upgrade Project ( 2021-1) in the amount of
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$ 60,238.48 . Mr. Kiefer explained that SwansonFlo shipped the filter valve actuators that were
approved several months ago .

The third payment request was for the Video Surveillance Improvements Project (2021-2) in the

amount of $ 1,905.66. Mr. Kiefer explained that almost all of the materials and equipment for the

video surveillance project have been purchased . This payment request includes labor and materials

associated with the project .

The fourth payment request was for the IT Improvements Project ( 2021-3) in the amount of

$ 3,652.52 . Mr. Kiefer explained that the old phone system was replaced with a VOIPbased system .

He reported that it was time -consuming to get the existing speaker system to work with the new

phone system ; otherwise , he was pleased with how everything turned out .

It was moved by Mr. Edlebeck , seconded by Mr. Botcher , and unanimously carried to approve all 4
payment requests as described in Mr. Kiefer's memos dated 6/9/2021 .

WISCONSINDEPTOF TRANSPORTATIONLAND ACQUISITION

Mr. Kiefer explained that there have been a number of emails that have been exchanged with the

member municipalities regarding the sale of property pertaining to the Wis DOT1-43 expansion

project .

He explained that Fox Point and Whitefish Bay adopted a joint resolution to authorize the sale ; City

of Glendale anticipates adopting it at the next Council meeting on June 14.Mr. Kiefer went through

the associated paperwork that also needs to be signed by the member municipalities .

Mr. Botcher and Mr. Edlebeck reported that several key individuals will not be readily available after

Friday . Mr. Kiefer will work quickly to get signatures from Fox Point and Whitefish Bay.

No action was taken regarding this item .

NEXTMEETING

The next regular meeting was scheduled for Wednesday, July 14, 2021 at 8:00 A.M.; the meeting
will be online via Zoom .

ADJOURNMENT

It was moved by Mr. Botcher, seconded by Mr. Edlebeck , and unanimously carried to adjourn at 8:21
A.M.

Submitted by :

sk 6/11/2021

Eric Kiefer, Plant Manager and Recording Secretary Date
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