
MINUTES OF THE

NORTH SHORE WATER COMMISSION

MEETING OF WEDNESDAY, APRIL 14 , 2021

The North Shore Water Commission held a meeting on Wednesday, April 14 , 2021 using an

internet-based conferencing platform called Zoom .

Meeting was called to order at 8:00 A.M. by Mr. Botcher.

Present :

Scott Botcher, Chair ( Fox Point )

Charlie Imig , Secretary (Glendale )

Rachel Safstrom , Alternate (Glendale )

Paul Boening , Alternate (Whitefish Bay )

Also Present :

Below are individuals that attended the meeting and were recognized by the Commission .

Eric Kiefer, Plant Manager & Recording Secretary

Duane Ziege , Maintenance Supervisor

John Fuchs , General Counsel for the Commission

Linda Mohr, Jacobs

Tony Myers, Jacobs

Gerald Groth , Baxter & Woodman

Matt Bednarski , CDM Smith

SUBMITTAL OF COMMENTS REGARDING ITEM 7 OF THE AGENDA

Mr. Edlebeck was not able to attend the meeting . He sent the following comments to the

Commission in an email dated April 8 , 2021 .

1 . All of the consultants seem very qualified .

2 . I am familiar with Baxter & Woodman (B&W) / PRS and CDMSmith , but am not familiar with

Jacobs . I know CDMSmith project manager Matt Bednarski and B&W Client Liason / QA /QC

Manager Pat Planton and Abigail Cantor from PRS . All three are reputable professional engineers .

3 .
With B&W / PRS , I'm not sure that a partnership is an advantage for this project over a single

consulting firm .

4 . Eric's familiarity with PRS can be a real advantage with this project, however since they

performed previous CC Studies for NSWC , a different consultant with a different set of eyes

completing this project may be an advantage .

5 . B&W/PRC has/is completing 3 CC studies currently together, one of which has a surface water

source .
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6 . Eric , what was your experience with B &W regarding the recent Unattended Operations Study?

7 . CDMSmith has conducted 100+ CC studies across the US , including three with a Lake

Michigan surface water source and has extensive experience in setting up pipe loop systems .

8 . I would encourage Eric to contact staff at the current similar ( surface water source ) CC studies

that each consultant is currently working on or has completed recently.

9 . I would support both the selection of B & W /PRS or CDMSmith .

10. With all of this said , I would weigh heavily on Eric's thoughts and opinions on the consultant

selection for this project.

MINUTES

It was moved by Mr. Imig , seconded by Mr. Boening , and unanimously carried to approve the

minutes for the meetings held March 10 , 2021 .

MONTHLY REPORT OF PLANT OPERATIONS

Mr. Kiefer noted that the month of March was significantly higher than the previous March . He

believes it is related to when measures were first initiated by the government to slow the spread of

COVID - 19 . At the beginning of the pandemic , production dropped significantly. Additionally, Mr.

Kiefer noted that he has yet to receive valid invoices from We Energies for Bender and Klode electric

accounts for January through March 2021. Plant staff estimated the invoices based on meter

readings .

The report was placed on file without any motion .

ANNUAL OPERATING BUDGET

The monthly reports were put on file without motion .

MONTHLY BILLS

It was moved by Mr. Botcher, seconded by Mr. Boening , and unanimously carried that payments be

approved and authorization be given to the Fiscal Agent to make such payments .

Vendor

Amazon (batteries , custodial supplies , din rail , flood lamps , hot plate , and stirrer)

Buelow Vetter ( legal service)

Concentra (pre - employment testing )

Diggers Hotline (standard email tickets )

Diversified Benefit Services (section 125 plan admin and mailings )

Duane Ziege ( reimbursement for conference registration and training )

Eric Kiefer ( reimbursement for conference registration )

Fuchs & Boyle ( legal service)

Amount

$421.01

$90.00

$ 189.50

$8.70

$96.02

$ 151.00

$50.00

$624.00
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$591.60

$856.21

$4,832.86

$513.30

$55.94

$3,284.25

$ 1,085.09

$2,045.53

$826.00

$ 10.44

$ 1,159.00

$ 149.57

$594.79

$300.00

$ 144.00

$ 151.00

Glendale Water Utility (storm water and environmental charge )

Grainger ( lamps , extension cords , reagent water, plumbing supplies , hardware,

boots , safety vests , petri dishes , broom , custodial supplies , gasket, punch kit , and

cable ties )

Hawkins ( treatment chemicals : aqueous ammonia , polymer, and phosphate )

Idexx (Colilert color comparators and quantitrays )

McMaster-Carr (mounting brackets )

Milport (muriatic acid and treatment chemical : bulk sodium hypochlorite )

MMSD ( 1st qtr sludge disposal )

Mulcahy Shaw (UV reactor supplies )

Northern Lake Service (compliance monitoring )

Office Copying Equipment (maintenance payment for copier)

Rotroff Jeanson (accounting service )

Securian (life insurance )

Spectrum ( internet and phone )

Starnet Technologies (quarterly data charge for remote meters )

Superior Chemical (wipes)

Travis Leanna (reimbursement for training and certification exam registration)

USABluebook ( reagents for chlorine , agar, analyzer replacement parts, turbidity

standard , and chemical pump tube assemblies )

Viking Chemical (treatment chemical : phosphoric acid )

Village Ace Hardware (baking soda , grass seed , and spreader)

Village of Fox Point (gasoline and diesel )

Village of Whitefish Bay ( Klode water bill )

WaterStone Bank ( credit card - General Fund )

-- AT & T (monthly internet charge): $87.39

- Google ( google apps for business): $84.00

-- StraightTalk (cell phone charges): $ 45.82

Waterstone Bank ( foreign transaction fee ): $57.38

-- Zoom (monthly fee ): $ 15.81

We Energies (Bender Electric - ESTIMATE )

We Energies ( Bender Gas)

We Energies (Green Tree Electric)

We Energies (Henry Clay Electric)

We Energies ( Klode Electric - ESTIMATE )

We Energies ( Klode Gas )

Wisconsin State Lab of Hygiene (fluoride analysis )

$883.03

$ 1,285.55

$79.99

$81.11

$897.70

$290.40

$ 13,682.91

$ 1,212.01

$ 17.88

$ 19.10

$4,059.70

$21.51

$52.00

SUB - TOTAL $40,812.70

Capital Fund

SUB - TOTAL $0.00
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TOTAL $40,812.70

CAPITAL PROJECTS UPDATE

Mr. Kiefer announced that J.H. Hassinger has a few minor tasks to complete for the reservoir

upgrade project including the removal of silt fence, final grading , and repair of lawn in certain areas .

SEH is not recommending any payments until that work is complete .

The payment request in the amount $2,960.14 for the reservoir upgrade project is to pay the invoice

from SEH for engineering services performed.

Moving on to the video surveillance upgrade project, Mr. Kiefer presented a payment request in the

amount of $ 11,358.45 . Mr. Kiefer reported that cameras were purchased along with equipment and

supplies for the project. Labor associated with the project is included in the payment request.

Mr. Imig asked about the memory and capacity of the cameras and whether or not Mr. Kiefer feels

they are adequate . Mr. Kiefer responded that he believes they are adequate . He also noted that a

total of 80 cameras would be installed during this project. They will be installed at the water filtration

plant , Klode Park pumping station , Fox Point pumping station , Glendale pumping station , and

Whitefish Bay pumping station .

Lastly, Mr. Kiefer presented the last payment request in the amount of $9,583.25 for the IT

improvements project. This includes the purchase of computers , network equipment , and a payment

to a firm that will be installing a new phone system at the water treatment plant .

It was moved by Mr. Boening , seconded by Mr. Imig , and unanimously carried to approve the

payment request of $2,960.14 for the reservoir upgrade project as described in Mr.Kiefer's memo
dated 4/14/2021 .

It was moved by Mr. Imig , seconded by Mr. Botcher, and unanimously carried to approve the

payment request of $ 11,358.45 for the video surveillance upgrade project as described in Mr.

Kiefer's memo dated 4/14/2021 .

It was moved by Mr. Imig , seconded by Mr. Boening , and unanimously carried to approve the

payment request of $9,583.25 for the IT improvements project as described in Mr. Kiefer's memo

dated 4/14/2021 .

STATEMENTS OF QUALIFICATIONS FOR DEMONSTRATIVE STUDY

Mr. Kiefer reported that 3 statements of qualifications were received for the demonstrative corrosion

control study and compliance assistance project. He then commented on the selection process and

gave an explanation of the last time this process was used . In 2012 , Mr. Kiefer explained how a

qualifications -based selection process was used to retain a firm to examine structural damage in the

motor room . At that time , there was concern expressed regarding cost , but Commissioner Mike West

assured the Commission this was the best way to find a consultant . Ultimately, a firm was selected

based on qualifications, and the Commission was pleased with the final outcome .
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Mr. Kiefer further explained that the demonstrative corrosion control study and compliance

assistance project is much different than a water main replacement project or a street project where

the scope of the project is well -defined . In this particular case , the scope is unclear and what

happens in later phases is set by decisions and findings made in the initial phases of the project. Mr.

Kiefer believes it is best to select a firm based on qualifications. With that said , he acknowledges

that the Commission has concerns with proceeding with the selection process .

After discussing the matter with Attorney John Fuchs , Mr. Kiefer stated that it would be in the best

interest of the Commission to hold a special meeting where each statement of qualifications can be

discussed in closed session and the consultant can be asked questions .

Mr. Fuchs explained that he understands the general concern that the Commission is not in a great

place to negotiate considering there is a compliance deadline and the work has to be completed in

short order. Discussing the matter in closed session would allow the Commission to get some

questions answered . Since the Commission has worked with the firms before, he believes it would

be possible to move on and negotiate with a different firm if the Commission is unable to negotiate a

contract with its first pick .

Mr. Imig expressed concern about selecting a firm without any regard to cost . He would like to

request the firms to include a cost for the proposed work .

Mr. Kiefer noted that each project approach is different and it would be difficult for the consultants to

provide an accurate cost . Consequently, he believes that a lot of assumptions would have to be

made for them to submit a proposal.

Mrs. Safstrom also expressed concern about cost and also requested that the consultants be asked

to submit a fee. The Commission discussed various ways that they could get an indication of cost

before making a decision .

It was the consensus of the Commission that each consultant should prepare a range of costs to

present in a closed session at an upcoming special meeting . Mr. Kiefer asked Attorney Fuchs if the

information provided by the consultants , to be discussed in closed session , would be exempt from

open records requests . Attorney Fuchs confirmed they would be exempt .

Mr. Kiefer asked the Commission about the timing of the meeting ; what is an appropriate amount of

time to allow the consultants to prepare ? Mr. Botcher suggested that the Commission just ask each

consultant , representatives of which were in attendance .

Linda Mohr and Tony Myers from Jacobs confirmed that they could have figures by the end of the

week . Matthew Bednarski from CDM Smith confirmed that it would be possible to have figures in a

few days . Gerald Groth from Baxter & Woodman explained that his firm could have figures in about

3 working days .

It was the consensus of the Commission to not take action on this matter and wait for Mr. Kiefer to

arrange a special meeting .

STRUCTURAL AND SAFETY ISSUES WITH FILTER WING
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Mr. Kiefer provided the Commission with a report of structural damage in the filter wing . He reported

that various cracks and damage were observed in the past , but were stable . After the last large

snowfall, existing cracks expanded and more safety railing detached .

He explained that the ceilings above the filters are very difficult to work on . If the Commission makes

repairs in these areas, now would be the time to also investigate the cost of blasting and painting the

filter room ceiling .

Mr. Imig asked if it is necessary to engineer anything for the painting . Mr. Kiefer noted that the filters

span a long distance and there is a concern about capturing the particulate matter and to support

scaffolding or equipment to allow for work above the filters .

After discussion about the matter, the Commission came to the conclusion that painting should not

be considered at this time and that the scope of work should be limited to just the structural and

safety issues .

Mr. Kiefer asked about means of retaining an engineering firm . He stated that the Commission is

uncomfortable with a qualification -based selection process ; that was the means of selecting a

structural engineering firm last time .

It was the consensus of the Commission that Mr. Kiefer should select a firm within his spending

authority to review and report on the structural and safety concerns in the filter wing that was

identified in his report.

MILLIPORESIGMA APPLICATION FOR WATER SERVICE

Mr. Kiefer explained that this matter is presented to the Commission because of a condition in the

Revised and Restated Water Supply Agreement . Selling water outside of the municipal boundaries

is not permitted without approval of the Commission and its members . Consequently, Millipore Sigma

was asked to submit an application to the Commission requesting water service .

Mr. Kiefer stated that the expected annual consumption of water is very low ; he is not concerned

with allowing service to MilliporeSigma. However, if allowed to move forward, he recommends that

all of the entities allow Glendale to sell water to Millipore Sigma.

In discussing the matter, Mr. Imig mentioned that a small amount of their property is within the City of

Glendale municipal boundaries .

Attorney Fuchs commented that if the water meter were placed in the City of Glendale , this entire

process would be unnecessary. Glendale can just sell water to Millipore Sigmawithout any approvals

from the Commission or the other members .

It was the consensus of the Commission that Attorney Fuchs shallcontact MilliporeSigmato

investigate the placement of the water meter.

At this time , Mr. Botcher requested the Commission to suspend the rules and take item 12 on the

agenda out of order. Without any objections, the Commission advanced to item 12 .

Page 6



WISCONSIN DEPT OF TRANSPORTATION LAND ACQUISITION

Mr. Kiefer provided the Commission with an appraisal of the land to be acquired by Wisconsin

Department of Transportation (WisDOT) for the l -43 expansion project. Mr. Kiefer reported that the

acquisition of land does not affect the Commission--nothing needs to be relocated . He has no

opinion about whether the appraisal was done correctly or if the price is fair.

Mr. Fuchs explained the method used in the appraisal . He did not raise any particular concerns

about this appraisal.

Mr. Imig asked about if the fence by the reservoirs would be affected . Mr. Kiefer reported that the

fence is not affected by the land acquisition .

Mr. Boening indicated that the appraisal seems to be appropriate based on similar offers made by

WisDOT.

Mr. Kiefer noted that a separate letter was also sent to the Commission that includes an agreement.

It was moved by Mr. Botcher, seconded by Mr. Imig , and unanimously carried to accept the appraisal

and approve the agreement pursuant to review by the Commission's legal counsel .

POSTPONEMENTOF BUDGETED CAPITAL PROJECTS

Mr. Kiefer expressed his opinion that with all of the unexpected projects this year, especially the

demonstrative corrosion control study, the Commission should postpone the continuous filter

recycling improvements project,alarm notification improvements project, and the intrusion and

security improvements project that were budgeted for 2021. The projects have not started yet and

should be considered for the 2022 capital improvement budget.

After discussion about the matter, it was moved by Mr. Botcher, seconded by Mr. Boening , and

unanimously carried to indefinitely postpone the capital projects identified by Mr. Kiefer during

discussion .

REPLACEMENT OF FILTER TOUCHSCREENS

Mr. Kiefer explained that filter touchscreens replacements were budgeted in 2021. He provided a

tabulation of quotes and information about the filter touchscreens . There are 2 different products that

were considered to be equivalent : in the report they are identified as the Beckhoff and Allen Bradley

touchscreens .

Mr. Kiefer explained that the competitive procurement process brought the cost down (for the Allen

Bradley product) by almost $ 12,000 (approx . 35% ) . Nevertheless, the Beckhoff product was still less

expensive . Consequently, he recommends that the Beckhoff touchscreens be purchased .

Mr. Imig asked Mr. Kiefer about the availability of the products . Mr. Kiefer indicated that it would take

10 to 12 weeks to receive the order, but it is not due to a shortage of supplies according to the

Beckhoff representative . Rather, there is a delay in production .
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It was moved by Mr. Boening , seconded by Mr. Imig , and unanimously carried to authorize the Plant

Manager to procure the Beckhoff touchscreens in the amount of $ 17,195.44 plus shipping as

described in Mr. Kiefer's memo dated April 8 , 2021 .

KLODE PARK PUMPING STATION UPDATE

Mr. Kiefer reported that the VFD for raw water pump # 4 failed and cannot be repaired . Consequently,

he retained 2 firms to assist with the replacement of the drive . Because he exceeded his spending

authority, it was necessary to report this to the Commission .

In his report, Mr. Kiefer explained that there are 3 pumps at Klode Park . It is essential to have

sufficient redundancy with key equipment . Raw water pump # 4 and #2 are equivalent pumps ;

however, raw water pump # 1 is not sufficiently sized to be a backup to pump # 4 . With the loss of raw

water pump # 4 , the Commission does not have adequate redundancy. Consequently, Mr. Kiefer took

action to get a replacement in a timely fashion .

In total , it will cost a total of $ 14,602.71 to get raw water pump # 4 operational , an amount that Mr.

Kiefer authorized before the meeting .

No action was taken regarding this matter.

OPERATIONS AND MAINTENANCE REPORT

1. Anthony Ortiz started his employment with the Commission as Relief Operator Technician on

Monday March 19 , 2021 .

2. L&R Meter Testing performed meter testing on the Greenvale and Port Washington Road

meters .

3. CTW started removing the Klode Park pumping station traveling screen dewatering pump .

While removing the pump , CTW found that the discharge piping for the pump was not

flanged together. CTW stopped the removal and wanted to further investigate how to remove

the discharge piping without causing damage to the pipes . CTW will be getting back to us

with their proposed solution .

4. Plant staff went to operate the primary switchgear at Klode Park pumping station but the

switchgear jammed during the transfer. Plant staff contacted L&S Electric to investigate the

problem . The service electrician found that the linkage for the breakers were out of

adjustment . The adjustments were made , mechanical parts were lubricated and the

switchgear is now operational .

5. Munson Fence removed the temporary fencing around the reservoir and replaced it with the

permanent fencing.

6. Plant staff switched reservoirs 1 and 2 to operate in series mode on 3/15/2021 . The

reservoirs had been operating in parallel mode since the interconnect pipe failed on
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12/7/2020 .

7. Plant staff stopped feeding muriatic acid through the Klode polymer feed line . Water is now

being fed into the line to flush out the line .

8. Plant staff have been working on trimming trees, removing brush , and repairing sections of

lawn .

NEXTMEETING

The next regular meeting was scheduled for Wednesday, May 12 , 2021 at 8:00 A.M .; the meeting

will be online via Zoom . Mr. Kiefer will arrange for a special meeting as discussed during item 7 of

the agenda .

ADJOURNMENT

It was moved by Mr. Imig , seconded by Mr. Boening , and unanimously carried to adjourn at 9:19

A.M.

Submitted by :

ak

5

4/16/2021

Eric Kiefer, Plant Manager and Recording Secretary Date
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